May 13, 2013

Mr. Kevin Little, Chairman

Walton County Board of Commissioners
303 South Hammond Drive -Suite 330
Monroe, Georgia

RE: New Walton County Jail
Dear Chairman Little:

It has beena couple of months since | met with you concerning your new jail. Hope all is going well in
Walton County. | have been following the articles regarding the jail in your local newspaper and
understand there have beén some issues concerning the site, etc.

After our meeting, | decided to. prepare a preliminary concept for Walton County based on our recent
Glynn County Sheriff's Complex project. This concept is for a new jail which would house 800 inmates.

The attached Scheme | sketch shows my idea for an 840-bed facility with the support areas designed to
allow expansion to 1,200 to 1,400 beds. A suggested budget based on the actual costs at Glynn County
is attached showing that this scheme can be built for a total project budget of $29 million. This would
be a turn-key cost including allowances for furnishings and equipment.

Glynn County uses a combination of two and four-bed cells plus a dorm which houses 120 inmates in
three forty bed units. The Georgia Sheriff's Association recommends all two bed cells and no dorms.
Scheme Il provides four housing pods with only two-bed cells. Scheme Il can be produced for a project
budget of $33 million. ‘

At your convenience, | would like to come to your office to explain these concepts. | think it would be
beneficial for the Sheriff to come to the meeting as well to get his input and response to the design.

Sincerely,

C, Incor
ird Ingram, A
Architect

IPG, INCORPORATED -

ARCHITECTS AND PLANNERS
807 Northwood Park Drive, Valdosta, Georgia 31602-1393 ¢ 229.242:3557 e Fax 229.242.4339
E-mail: mail@ipgarchitects.com http://www.ipgarchitects.com



Scheme 1 — Glynn.County Housing (840 Beds)

Construction
Site DeVelOPMENTt.......iccieeecre e e e ee e $1,000,000
Support Building (32,785 SF @ $155/SF) ..cveevreeeiieceeieeeieeeenen, $5,082,000
Sheriff's Office (9,397 SF @ S117/SF) c.ucvirevevireriirrciriresereesensnnns $1,100,000
Housing Pods (3 x 35,806 SF @ $135/5F).c.ccciieiriceereiniversennnas $14,502,000
Dormitory (12,328 SF @ S110/SF) ceerieeeeeeeeeeviecseeeerens $1,356,000
Mezzanine & Corridors (7,000 SF @ $85/SF) ..cuvrvvrerrrerrerereriernnne. $595,000
Kitchen & Laundry EQUipment .......ccooeieiiniceeeencceee e $560,000
DESIZN CONTINGENCY ..eeieeeeiereeeererteerieereeeeeesteerraseesssreesesseenasaeseneanes $500,000
Subtotal.......ciimmieiiiiiiin s s s s ss e $24,695,000
Design, Testing & EXPENSES (8%) ....ccvveevrrecrereiererircreeesecesraresessaerressnennns $1,976,000
Other Costs
' FRE .ottt crer s et e e s se s reereae e e e s s e s se s sanae e e e e e e s sennns $500,000
IT & COMMUNICALION weveererecriiiiieeieeeeeeee et ere e e eee e s e s en s sneseanes $500,000
1TV LY or=T o1 - S $100,000
Construction Contingency (3%) ...c.ccccererverrierercininneressseerienessenererersanens $740,000
TOLAI COST ettt rbeesss e saress e ersbessaserssessasessesaesennns $28,511,000
Total Cost Rounded UpP .....c.cccceereererrecisccnierssscnerisessonsenressnnenneenses $29,000,000

Scheme Il — All 2-Bed Cells (848 Beds)

Construction
Site Development (BUAZEL) ...cccevveeeveecenieiiecrreeeceiereerereresnens $1,000,000
Support BUilding (32,785 SF @ S155/SF weuveereveeeererereerseeesserereeees $5,082,000
Sheriff's Office (9,397 SF @ S117/SF) cuuvvvrrvverriiinnireeeeesnneeens $1,100,000
Housing Pods (4 X 34,765 SF @ S142/SF)..cuueecececieceeieceeenenne, $19,747,000
Mezzanine & Corridors (7,000 SF @ S85/5F) ....cccovecvereceicvvesrreennes $595,000
Kitchen & Laundry EQUIPMENT ....c.cceviieericereiirereierecsnereseneceanessens $560,000
DeSIZN CONEINGENCY cevueeiieteeresecteeteetesesetesreeeesreeseesessseeseessesseeneens $500,000
SUBLOLAL...c.ucciicrieciieiiracsssesssnssnnnnnnannmansessassnssssssasesssansesseesnrneernennanne $28,584,000
Design, Testing & EXPENSES (8%) -...cccveererrerrierveerrenrersiessenienseessnessesennns $2,287,000
Other Costs
FRGLE reeeeeriiiieriterei s cerer e ree e e rrereee e s s rs e seaabab e e e e e s e asses s sanereneseeneannns $500,000
IT & COMMURNICALION ..ottt et ae e e $500,000
LaNdSCAPING...uceverveeeeeereeierreeesesreeretestesteseeseseeseeneseessassassessessesaeens $100,000
Construction CONtINGENCY (3%) ..ccvevvrreireecriieeseseee e eeese e e e e ereeee s $858,000
TOLA COSE ettt et ree e et e eseteseesereeaseeamesesetesenesseaanneesessaneaenes $32,829,000

Total Cost RoUNded UP ..ccvverreerrersnnmeemnisssssnsississssisssssanssssssssansssossns $33,000,000
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Walton County Jail

Project Site Evaluation

July 25, 2013

®

Precision Planning, Inc.
planners, enginsers, architects & surveyors
AWornin Businass Eierpriza (WB.E)



Map of Sites

Map of Potential Jail Sites:

EXISTING. JAIL-SITE

Precision Planning, Inc. Walton County Jail and Sheriff’s Office Project
July 2013



Summary of Sites

Site #1: New Facility at East Church Street/Hammond Drive (21 Acres) $28,900,000
Pros:

e Close proximity to courthouse ~secure transport of inmates

e  Close proximity to courthouse —decreased operational and Iabor cost in transport of inmates

e Site utilities available

e  Site already graded
Cons:

e  Potential neighborhood pushback
Site #2: New Facility at Highway 78/Cherry Hill Drive (50 Acres) $29,150,000
Pros:

e Centrally located in county

e 1.2 miles from courthouse —decreased operational and labor cost in transport of inmates

e  Water and power available

e  Acreage available for future expansion of facility
Cons:

e  Sewer extension to Birch Street required

e  Possible intersection/access improvements required
Site #3a: Renovation North of Existing Jail $29,825,000
Pros:

e Centralized facility

e County-owned property
Cons:

e Very limited future expansion

e Challenging topography

e Stream and wetlands present

e Complex construction project at occupied, secure facility

¢ Demolition of two existing buildings
Site #3b: New Facility South of Existing Jail $30,575,000
Pros:

e Convenient to existing facility/sheriff’'s administration

¢ County-owned property :
Cons:

e Limited future expansion

¢ Unsuitable soils, special foundations required

e Lengthy approval process for stream and wetlands mitigation
Site #4: New Facility at Georgia Highway 11 (60 acres) $29,320,000
Pros:

e Acreage available for future expansion of facility

e  Easy access to major highway corridor
Cons:

Precision Planning, Inc.

Potential neighborhood pushback
Location 3.7 miles from courthouse
Significant costs for sewer extension

Walton County Jail and Sheriff’s Office Project

July 2013



Project Budget

Site #1.:

East Church Street/Hammond Drive

Jail Housing:

(2) New 224-Bed Housing Pods
(2) Existing 64-Bed Housing Pods

(1) Existing 240-Bed Housing Pod {Minimum Security)

816 Total Beds

(Note: Master plan includes up to 2,000 Future Beds) —--

Jail Support: 28,000 SF
Jail Administration: Existing to Remain

{(Note: Master plan includes 100,000 SF+ Future Jail Support

and Administration)

Project Budget
Hard Costs
Site Development $1,000,000
Jail Housing: (2) 224 bed pods x $9 mil. each $18,000,000
Jail Support Space (28,000 SF x $200) $5,600,000
Existing Jail Renovation (Allowance) S0
Hard Cost Budget $24,600,000
Soft Costs
~ Land Acquisition $800,000
FF&E Allowance $750,000
A/JE Fees (6.0%) $1,500,000
Testing (1%) $250,000
Soft Cost Budget $3,300,000
Subtotal $27,900,000
Owner’s Contingency $1,000,000
Total Project Budget $28,900,000

Precision Planning, Inc.

Walton County Jail and Sheriff’s Office Project
July 2013






